Introduction to E-Commerce Strategy

Lecture Format Course Syllabus
26 Class Sessions

Course Overview

The application of new media and information technology — which includes the
Internet and the World Wide Web — has significantly changed the way that business
leaders think about management, strategy, and business design.

Today, there is a dire shortage of executives that can effectively manage and
understand/create strategy in the New Economy. The goal of this course is to
prepare current and future executives, managers, and strategists to be leaders and
create value in the New Economy — to gain understanding and insight on how the
functions of management in the New Economy have changed as well as how new
technology and media forms have created a radically different business
environment. This new business frontier requires most firms to significantly change
their business strategy and presents unprecedented new opportunities for fast
acting entrepreneurs.

This course presents the strategic themes and issues often associated with
success in the New Economy and highlights how these strategic themes and issues
differ from the fundamentals of old economy success. Several of the key
fundamentals and characteristics of successful New Economy firms can be
summarized as follows:

» Success is derived by leveraging the potential of electronic information networks
and new media interfaces — value is often derived from gathering, synthesizing,
and distributing information.

» Strategy is dependent on integrating management’s strategic insights with the
firm’s technological capabilities. Strategy in the New Economy often involves
significant technological innovations.

* Innovation does not occur in “cycle time” (i.e., a process that methodologically
and periodically makes changes). In the New Economy, innovation occurs in
“real time” in response to customers and market demands and insights.

* The New Economy is intensely competitive. The New Economy is characterized
by markets with low barriers to entry.

* Resources in the New Economy can easily be shifted to accommodate market
demands(demands customers, market changes derived from ancillary markets,
trends, etc.). In comparison, old economy firms are often constrained in their
ability to satisfy significant market demand shifts.

* Interaction with customers is predominantly via technology as opposed to
people managing these important customer relationships.



Customer web tracking technologies provide firms with new opportunities to
better market and serve their customers.

Learning Objectives

Acquaint students with a fundamental understanding of the environment and
strategies in the New Economy.

Provide analytical tools to understand opportunities in unserved or underserved
New Economy markets.

Provide a fundamental understanding of the different types and key components
on business models in the New Economy.

Provide guiding principles behind the design and strategy of the customer web
interface.

Understand the traditional and new communication/marketing approaches that
create competitive advantage in the New Economy.

Provide insights on how to implement strategy in the New Economy.

Understand the metrics that New Economy firms to use to measure progress,
customer satisfaction, and financial performance.

Understand the fundamentals of financially valuing New Economy companies.
Provide an overview of the hardware, software, servers, and the parts that make
up the enabling “railroad” for the New Economy.

Examine the effects that new technology, mergers, and synergies between old
and New Economy media platforms have on the media industry.

Required Text and Case Books

Required Text Book: Rayport, Jeffrey and Bernard Jaworski (2000), E-
Commerce, Burr Ridge, IL: Irwin / McGraw-Hill

Class One: Course Overview

Session Overview: This session provides an overview of the course content,
learning objectives, expected student participation, and grading.



Class Two: Overview of E-Commerce Framework — Part 1

Session Overview: This session introduces an overview of the e-commerce
landscape and a framework for the study of e-commerce.

Class Preparation Questions:

What is e-commerce?

What are the distinct categories of e-commerce?

Is e-commerce different?

Why study e-commerce?

What is the e-commerce decision making process?
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Required Text Book Reading: Chapter 1.

Class Three: Overview of E-Commerce Framework — Part 2

Session Overview: This session continues our overview of the e-commerce
landscape and a framework for the study of e-commerce.

Required Text Book Reading: Chapter 1.

Class Four: Market Opportunity Analysis — Part 1

Session Overview: This session begins our analysis of business
opportunities in the New Economy. We discuss a framework that specifies
5 primary conditions that should be analyzed in order to determine the size
and potential of a market opportunity. This framework provides a systematic
framework that helps to identify underserved or unserved market
opportunities.



Class Preparation Questions:

What is the framework to market opportunity analysis?

Is market opportunity analysis different in the New Economy?
What are two generic “value types”?

How do we identify un-met and/or under-served needs?

What determines the specific customers the company is to pursue?
Who provides the resources to deliver the benefits of the offering?
How do we assess the attractiveness of the opportunity?

How do we prepare a go/no-go assessment?
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Required Text Book Reading: Chapter 2.

Class Five: Market Opportunity Analysis — Part 2

Session Overview: This session continues our analysis of business
opportunities in the New Economy. We discuss a framework that specifies
5 primary conditions that should be analyzed in order to determine the size
and potential of a market opportunity. This framework provides a systematic
framework that helps to identify underserved or unserved market
opportunities.

Required Text Book Reading: Chapter 2.

Class Six: New Economy Crossfire — Take 1

Session Overview: Be prepared for a heated and animated debate! This
session inaugurates our “Crossfire” style debate on the following current hot
topics in e-commerce:

* Do On-line Company Valuations Make Sense? (Students whose last
name begins with A — M should prepare points to support the argument
that valuations make sense. Students whose last name begins with N —
Z should prepare points to counter the argument that valuations make
sense.)



» Does Segmentation Matter? (Students whose last name begins with A —
M should prepare points to support the argument that segmentation
matters. Students whose last name begins with N — Z should prepare
points to counter the argument that segmentation matters.)

Required Text Book Reading: Relevant Point-Counterpoint sidebars in
Chapters 1 and 2.

Additional Research: Please come to class with several well thought out
points to support your assigned “Crossfire” point of view. Additional research
should be conducted to support your debate points.

Class Seven: Business Models — Part 1

Session Overview: This session begins our discussion of business models
in the New Economy. We will discuss the four basic business decision
components that should be presented in a business model. Our discussion
concludes with an overview of the major business models in today’s new
economy.

Class Preparation Questions:

—

. What is a business model?

2. Do firms compete on value propositions or value clusters?

3. How does a firm develop an on-line offering — whether product, service or
information?

4. What is a successful, unique resource system? What are characteristics
of “good” resource systems?

5. What are the financial models available to firms?

6. What business classification schemes seem most appropriate for the New

Economy?

Required Text Book Reading: Chapter 3.



Class Eight: Business Models — Part 2

Session Overview: This session continues our discussion of business
models in the New Economy. We will discuss the four basic business
decision components that should be presented in a business model. Our
discussion concludes with an overview of the major business models in
today’s new economy.

Required Text Book Reading: Chapter 3.

Class Nine: The Customer Interface — Part 1

Session Overview: This session begins our discussion of the customer
interface. We will discuss the set of design tools and elements that
Rayport/Jaworski refer to as the 7C’s of the customer interface. Our
discussion will focus on the levers that management can use to provide more
customer value.

Class Preparation Questions:

What are the seven design elements to the customer interface?
What are the alternative “look-and-feel” approaches to design?
What are the five content archetypes?

Why be concerned with community

What are the levers used to customize a site?

What types of communication can a firm maintain with its customer
base?

7. How does a firm connect with other businesses?

What are alternative pricing models of commerce archetypes?
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Required Text Book Reading: Chapter 4.



Class Ten: The Customer Interface — Part 2

Session Overview: This session continues our discussion of the customer
interface. We will discuss the set of design tools and elements that
Rayport/Jaworski refer to as the 7C’s of the customer interface. Our
discussion will be focused on the levers that management can use to provide
more customer value.

Required Text Book Reading: Chapter 4.

Class Eleven: New Economy Crossfire — Take 2

Session Overview: Be prepared for a heated and animated debate! This
session is the second installment of our “Crossfire” style debate. We will
debate the following current hot topics in e-commerce in this session:

* Does Profit Matter? Build Profit or Build User Base. (Students whose last
name begins with A — M should prepare points to support the argument
that profit matters. Students whose last name begins with N — Z should
prepare points to counter the argument that profits matter. )

* |Is Content King? (Students whose last name begins with A — M should
prepare points to support the argument that content is king. Students
whose last name begins with N — Z should prepare points to counter the
argument that content is king. )

Required Text Book Reading: Relevant Point-Counterpoint sidebars in
Chapters 3 and 4.

Additional Research: Please come to class with several well thought out
points to support your assigned “Crossfire” point of view. Additional research
should be conducted to support your debate points.



Class Twelve: Market Communications and Branding — Part 1

Session Overview: This session begins our discussion on market
communications and branding. We will discuss various new and traditional
methods that online firms can use to build customer awareness and traffic.
We also will discuss branding in the New Economy and how branding
benefits both customers and the firm.

Class Preparation Questions:

What are four categories of market communication?

What is a good brand?

What is the Ten-Step Branding Process?

How does on-line branding compare between American Airlines and
Continental Airlines?

What are the Point- Counterpoint arguments for leveraging an off-line
brand into the on-line environment?

Popbp=

o

Required Text Book Reading: Chapter 5.

Class Thirteen: Market Communications and Branding — Part 2

Session Overview: This session continues our discussion on market
communications and branding. We will discuss various new and traditional
methods that online firms can use to build customer awareness and traffic.
We also will discuss branding in the New Economy and how branding
benefits both customers and the firm.

Required Text Book Reading: Chapter 5.



Class Fourteen: Mid Term Exam

Class Fifteen: Implementation — Part 1

Session Overview: This session begins our discussion on strategy
implementation. We will discuss the two key components of implementation
— the delivery system and the innovation process. Implementation answers
the critical question of “How do we go to market?” The delivery system
describes the people, systems, assets, processes, and supply chains that
enable the firm to operate in the market.

Class Preparation Questions:

What is on-line implementation?

Why does implementation matter?

What is the “delivery system”?

What are categories of off-line innovation?

What is the off-line innovation process?

What is the new logic behind the New Economy innovation?
What are the New Economy innovation frameworks?

What are the New Economy innovation processes?

NGO~ WN =

Required Text Book Reading: Chapter 6.

Class Sixteen: Implementation — Part 2

Session Overview: This session continues our discussion on strategy
implementation. We will discuss the two key components of implementation
— the delivery system and the innovation process. Implementation answers
the critical question of “How do we go to market?” The delivery system
describes the people, systems, assets, processes, and supply chains that
enable the firm to operate in the market.

Required Text Book Reading: Chapter 6.



Class Seventeen: New Economy Crossfire — Take 3

Session Overview: Be prepared for a heated and animated debate! This
session is the third installment of our “Crossfire” style debate. We will
debate the following current hot topics in e-commerce in this session:

» Do Strong On-Line Brands Matter? (Students whose last name begins
with A — M should prepare points to support the argument that on-line
brands matter. Students whose last name begins with N — Z should
prepare points to counter the argument that on-line brands matter.)

» Built to Last or Built to Rebuild? (Students whose last name begins with A
— M should prepare points to support the argument that new economy
companies should build to last. Students whose last name begins with N
— Z should prepare points to support the argument that new economy
companies should build to rebuild.)

Required Text Book Reading: Relevant Point-Counterpoint sidebars in
Chapters 5 and 6.

Additional Research: Please come to class with several well thought out
points on each of our “Crossfire” style debates. Additional research should
be conducted to support your debate points.

Class Eighteen: Metrics— Part 1
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Session Overview: In this session, we discuss the metrics of how an on-line
company can measure the progress of their business. We will discuss
Rayport/Jaworski’s “Performance Dashboard.” The “Performance
Dashboard” is comprised of the following five metrics to assess the health of
an on-line company: (1) Opportunity, (2) Business Model, (3) Branding and
Implementation, (4) Customer Interface and Outcomes, (5) Financial. We
will discuss in detail each of these metric categories.



Class Preparation Questions:

PN =

Should senior managers be concerned about metrics?

How can we assess the health of New Economy firms?

What are the steps to implement the Performance Dashboard?

What are three sources of metrics information that firms can use to chart
their progress?

Required Text Book Reading: Chapter 7.

Class Nineteen: Valuation — Part 1

Session Overview: This session begins our discussion on how new
economy companies are valued and the rationale behind these valuations.
We will discuss the spectrum of basic to sophisticated valuation techniques
that can be used to value new economy companies.

Class Preparation Questions:

1.
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How can one apply discounted cash flow analysis for robust growth
companies?

How and when is it appropriate to use a real options methodology for
valuing emerging growth companies?

How should we think about valuing startup companies?

How do valuation methodologies actually work?

When is one methodology more appropriate than others?

Required Text Book Reading: Chapter 8.

Class Twenty: Valuation — Part 2
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Session Overview: This session continues our discussion on how new
economy companies are valued and the rationale behind these valuations.
We will discuss the spectrum of basic to sophisticated valuation techniques
that can be used to value new economy companies.



Required Text Book Reading: Chapter 8.

Class Twenty-One: New Economy Crossfire — Take 4

Session Overview: Be prepared for a heated and animated debate! This
session is the fourth installment of our “Crossfire” style debate. We will
debate the following current hot topics in e-commerce in this session:

* Which is Better? Online or Off-line Data sources. (Students whose last
name begins with A — M should prepare points to support the argument
that On-line data sources are better. Students whose last name begins
with N — Z should prepare points to support the argument that Off-line
data sources are better.)

* Amazon.com: Buy or Short? (Students whose last name begins with A —
M should prepare points to support the argument of buying Amazon
stock. Students whose last name begins with N — Z should prepare
points to support the argument of shorting Amazon stock.)

Required Text Book Reading: Relevant Point-Counterpoint sidebar in
Chapters 7 and review valuation principles in Chapter 8.

Additional Research: Please come to class with several well thought out
points to support your assigned “Crossfire” point of view. Additional research
should be conducted to support your debate points.

Class Twenty-Two: Overview of Infrastructure

Session Overview: This session provides a basic overview of the Internet
infrastructure. We will discuss the Internet’s origin, how it works, and how
future technology changes and public policy will further transform the
Internet.



Class Preparation Questions:

1.

2.
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How was the development of the microprocessor important to the
Internet?

How was the development of a graphical interface important to the
Internet?

What are the Internet and the World Wide Web and why are they
important?

How do we access the Internet?

How can the Internet be used in business processes?

How will the increased use of the Internet affect public policy and politics?

Required Text Book Reading: Chapter 9.

Class Twenty-Three: Media Convergence
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Session Overview: In this session we discuss on the effects of media
convergence in the New Economy. We will discuss how different types of
media content are evolving to be received on electronic devices. We will
discuss how this media convergence and its expected synergistic benefits
has been a key driver behind several mega-mergers of media companies
(i.e., AOL and Time Warner, Viacom and CBS, etc.).

Class Preparation Questions:
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What is “media convergence”?

What conditions makes media convergence possible?

How do new media companies leverage off traditional media channels?
What are reasons for mega-media mergers?

What public policy issues must be addressed with digital convergence
and media convergence?

Required Text Book Reading: Chapter 10.



Class Twenty-Four: New Economy Crossfire — Season Finale

Session Overview: Be prepared for our final heated and animated debate!
Ending our semester with a cliff hanger season finale, our final “Crossfire”
style debate will be on the following current hot topics in e-commerce:

* Which is Better? Cable or DSL (Students whose last name begins with
A — M should prepare points to support the argument that cable is better.
Students whose last name begins with N — Z should prepare points to
support the argument that DSL is better.)

»  Will Newspapers Survive? (Students whose last name begins with A— M
should prepare points to support the argument that newspapers will
survive. Students whose last name begins with N — Z should prepare
points to counter the argument that newspapers will survive.)

Required Text Book Reading: Relevant Point-Counterpoint sidebars in
Chapters 9 and 10.

Additional Research: Please come to class with several well thought out
points to support your assigned “Crossfire” point of view. Additional research
should be conducted to support your debate points.

Class Twenty-Five: Semester Review

Session Overview: Review day in preparation for the final exam.

Class Twenty-Six: Final Exam




